
WHAT KIND OF MEN DOES GOD 
WANT TO SERVE AS DEACONS?

THE QUALIFICATIONS OF DEACONS



Acts 6:1-7

Now in those days, when the number of the disciples was multiplying, 
there arose a complaint against the Hebrews by the Hellenists, because 
their widows were neglected in the daily distribution. 2 Then the twelve 
summoned the multitude of the disciples and said, “It is not desirable 
that we should leave the word of God and serve tables. 3 Therefore, 
brethren, seek out from among you seven men of good reputation, full of 
the Holy Spirit and wisdom, whom we may appoint over this 
business; 4 but we will give ourselves continually to prayer and to the 
ministry of the word.”  5 And the saying pleased the whole multitude. And 
they chose Stephen, a man full of faith and the Holy Spirit, and Philip, 
Prochorus, Nicanor, Timon, Parmenas, and Nicolas, a proselyte from 
Antioch, 6 whom they set before the apostles; and when they had 
prayed, they laid hands on them.  7 Then the word of God spread, and 
the number of the disciples multiplied greatly in Jerusalem, and a great 
many of the priests were obedient to the faith.



I Timothy 3:8-13
8 Likewise deacons must be reverent, not double-tongued, not given to 

much wine, not greedy for money, 9 holding the mystery of the faith with 

a pure conscience. 10 But let these also first be tested; then let them 

serve as deacons, being found blameless. 11 Likewise, their wives must 

be reverent, not slanderers, temperate, faithful in all things. 12 Let 

deacons be the husbands of one wife, ruling their children and their own 

houses well. 13 For those who have served well as deacons obtain for 

themselves a good standing and great boldness in the faith which is in 

Christ Jesus.



The Office of “Deacon”

• διάκονος – diakonos – deacon (transliterated)

• Common word meaning “servant” or “minister”

• “Deacon” as a church officer:  a servant of the local church 

who attends to its physical and mundane needs 

• Benevolence (physical needs), business (finances, legal, real 

estate), facilities (construction, maintenance, utilities), 

assemblies (logistics of meeting together), ministries (logistics 

of disciple-making)



of good reputation
(6:3)

• μαρτυρουμενους

• ESV – of good repute

• Above reproach; an example of integrity and godliness

• Is he a man of sterling reputation?

• Can he be trusted with large amounts of money and other 

resources?

• Is he the kind of man that we would want to represent Arbor 

Church?



full of the Holy Spirit and wisdom
(6:3)

• ESV – full of the Spirit and of wisdom

• Fully yielded to the Spirit’s control in every area of his life

• Ability to apply biblical truth to everyday life

• Is his life marked by the fruit of the Spirit? (Gal 5:22-23)

• Is he noted for his sympathy and compassion toward people?

• Does he have good judgment in practical matters?

• Is his wisdom pure, peaceable, gentle, willing to yield, full of 

mercy and good fruits, without partiality and without 

hypocrisy?  (James 3:17)



whom we may appoint over this business
(6:3)

• ESV – whom we will appoint to this duty

• Is he already using his gifts to serve others in the congregation?

• Does he possess the ability to carry out diaconal functions? 

✓ Benevolence (physical needs)

✓ Business (finances, legal, real estate)

✓ Facilities (construction, maintenance, utilities)

✓ Assemblies (logistics of meeting together)

✓ Ministries (logistics of disciple-making)

• Does he have the desire to serve in this official capacity?



reverent
(3:8)

• σεμνας

• ESV – dignified

• Men of respectability who take the task seriously  

• Does his moral character evoke esteem from others?

• Does he possess a dignity that fits the task of interacting with 

people about needs that could be embarrassing?

• Does he understand the spiritual nature of his physical 

ministry?



not double-tongued
(3:8)

• μη διλογους

• ESV – same

• Does not say one thing to one person and something different 

to another

• Example: a power-hungry deacon trying to get rid of a pastor

• Is he a man of his word?

• Is his word reliable and truthful and void of deceit and 

manipulation?



not given to much wine 
(3:8)

• μη οινω πολλω προσεχοντας

• ESV – not addicted to much wine

• Similar to qualification for elder earlier in the chapter

• Is he a man of moderation and self-control, not only in the 

consumption of alcohol, but in all areas of physical appetites?

• Is he careful not to cause another person to stumble while he 

is enjoying his own liberty?

• A deacon or an elder struggling with a lifestyle of drunkenness, 

gambling, and excess is not a man that you want in charge of 

large sums of money or a great deal of resources.



not greedy for money 
(3:8)

• μη αισχροκερδεις

• ESV – not greedy for dishonest gain 

• Same as for elders in I Timothy 3:3 and Titus 1:7

• Not a man with a mercenary spirit who goes all out in his search for 

riches or uses his office as a means to make money

• Does he handle his own finances in accordance with the 

Scriptures?

• Does his practice of giving demonstrate a lack of greed?

• Is he clearly a man who would not use his position to embezzle 

funds entrusted to him?



holding the mystery of the faith 
with a pure conscience

(3:9)

• ESV – they must hold the mystery of the faith with a clear 

conscience

• Similar for elders “holding fast the faithful word” in Titus 1:8

• Does he have a firm grasp of and commitment to the essential 

truths of the Christian faith found in the Word of God and 

summarized in the church’s statement of faith?

• Does he maintain a clear conscience by living out the things he 

believes?

• Does his life adorn the doctrines that he confesses?



first be tested; blameless
(3:10)

• δοκιμαζεσθωσαν πρωτον

• ανεγκλητοι – same word as Titus 1:6 & 7 for elders

• ESV – be tested first; blameless

• Has he already proven himself as committed to sound 
teaching (v. 9) and living a life above reproach?

• Is his life so consistent that he does not provide opportunities 
for reproach and blame to be validly attached to him?

• Has the church been able to observe his character for a 
sufficient period of time to know what he believes, how he 
lives, and how he serves?



wives 
(3:11)

• γυναικας can be translated either “wives” or “women”

• Three common interpretations: deacons’ wives, deacons’ 

helpers, or deaconesses 

• Reverent – σεμνας; dignified; same as deacons in 3:8

• Not slanderers - μη διαβολους; not malicious gossips

• Temperate – νηφαλιους; same as elders in 3:2; sober-minded; 

vigilant; a clear thinker who abstains from excess

• Faithful in all things - πιστας εν πασιν; reliable; trustworthy; 

able to handle money and confidences



the husbands of one wife 
(3:12)

• μιας γυναικος ανδρες

• ESV – the husband of one wife 

• Same as for elders in I Timothy 3:2 and Titus 1:6

• This is not just a marital status, but an inner and outer purity: 
“a one-woman man.”

• If the man is married, is he a one-woman man? Is his moral 
character unquestioned at this point?

• Is he exemplary in his love and faithfulness to his wife?  Does 
he nurture and cherish her?

• Is he discreet in his contacts with other women?



ruling their children and 
their own houses well

(3:12)

• ESV – managing their children and their own households as well

• Similar to elders in I Timothy 3:4 and Titus 1:6

• Is he clearly the loving head of his home, the one in charge of his family?

• If he has children, does he spend time with them and lovingly discipline 

them?

• Are they well-behaved, not known for being out of control or wild?

• Is he a good manager of his whole household, including money and 

possessions?



A Concluding Incentive
(3:13)

• “For those who have served well as deacons obtain for themselves a 

good standing and great boldness in the faith which is in Christ 

Jesus.”

• 1. A good standing – faithful deacons who humbly serve others are 

exalted by God and respected and honored by the congregation.

• 2. Great boldness in the faith – deacons who faithfully serve God in 

the congregation and see God’s grace and their gifts at work will be 

encouraged to serve with joy and effectiveness.  It will also foster 

confidence among the congregation. 



Final Thoughts

• Humility to apply these qualifications personally

• Wisdom to look for qualification but not perfection

• Prayer for present and future officers

• Encouragement for women to pursue godliness and exercise your gifts 

in serving the saints 

• Coming soon: informal poll from the church members concerning 

future Arbor Church officers


