
THE DUTIES OF 
DEACONS



Introduction
Why a brief series on church officers?

➢ Character traits of church officers worthy goals for every believer

➢ God wants all of his people to use their gifts for the benefit of 
others, and we desire to see our Arbor Church people willing to 
serve the Lord as they are able (including as elders and 
deacons).

➢ Congregational engagement in the process of raising up church 
officers

➢ Reminders for prayer – for existing officers and for future officers

➢ Informal poll from the church members concerning future Arbor 
Church officers



The Title of “Deacon”

• διάκονος – diakonos – deacon (transliterated)

• Common word meaning “servant” or “minister”

• Can mean someone serving as a way of life, or in an official 

capacity

• “Deacon” as a church officer: one who manages and 

administrates the physical and mundane needs of a church 

(definition from Greg Nichols)

• Mundane: common or ordinary, such as mowing the lawn or 

paying the water bill



Acts 6:1-7

Now in those days, when the number of the disciples was multiplying, 
there arose a complaint against the Hebrews by the Hellenists, because 
their widows were neglected in the daily distribution. 2 Then the twelve 
summoned the multitude of the disciples and said, “It is not desirable 
that we should leave the word of God and serve tables. 3 Therefore, 
brethren, seek out from among you seven men of good reputation, full of 
the Holy Spirit and wisdom, whom we may appoint over this 
business; 4 but we will give ourselves continually to prayer and to the 
ministry of the word.”  5 And the saying pleased the whole multitude. And 
they chose Stephen, a man full of faith and the Holy Spirit, and Philip, 
Prochorus, Nicanor, Timon, Parmenas, and Nicolas, a proselyte from 
Antioch, 6 whom they set before the apostles; and when they had 
prayed, they laid hands on them.  7 Then the word of God spread, and 
the number of the disciples multiplied greatly in Jerusalem, and a great 
many of the priests were obedient to the faith.



Principles of Acts 6:1-7

• Was this the origin of the office of deacon? 

• Spiritual issues behind a physical concern (justice)

• Commitment to prayer and the ministry of the Word as well as 

benevolence

• The need for organization

• The use of wisdom

• The involvement of the congregation

• The authority of the apostles delegated to the seven

• The blessing of God on their attempts to organize

• The need both for the Holy Spirit and for structure



The Office of Deacon

• Clearly became a second office

• Philippians 1:1 -- ”Paul and Timothy, bondservants of Jesus 
Christ, to all the saints in Christ Jesus who are in Philippi, with 
the bishops and deacons…”

• I Timothy 3:1-2 – “This is a faithful saying: If a man desires the 
position of a bishop, he desires a good work. 2 A bishop then 
must be blameless…”

• I Timothy 3:8 – “Likewise deacons must be reverent…”

• I Timothy 3:10 – “But let these also first be tested; then let 
them serve as deacons, being found blameless.”



Our Confession of Faith

LBC 26:8 – A local church, gathered and fully organized 

according to the mind of Christ, consists of officers and 

members. The officers appointed by Christ are overseers or 

elders, and deacons. They are to be chosen and set apart by the 

church called and gathered in this way, for the distinctive 

purpose of administering ordinances and for carrying out any 

other power or duty Christ entrusts them with or calls them to. 

This pattern is to be continued to the end of the age.  (Acts 

20:17, 28; Philippians 1:1.)



Our Confession of Faith

LBC 26:9 – Christ has appointed the way to call someone 

prepared and gifted by the Holy Spirit to the office of overseer or 

elder in a church. He must be chosen by the collective vote of the 

church itself.16 He must then be solemnly set apart by fasting and 

prayer. The body of elders of the church must lay hands on him if 

there are any already in place.17 A deacon must be chosen by the 

same kind of vote and set apart by prayer and laying on of hands 

as well.18 (16Acts 14:23. 171 Timothy 4:14. 18Acts 6:3, 5, 6.)



Our Confession of Faith

LBC 1:6 – The whole counsel of God concerning everything essential 

for his own glory and man's salvation, faith, and life is either explicitly 

stated or by necessary inference contained in the Holy Scriptures. 

Nothing is ever to be added to the Scriptures, either by new revelation 

of the Spirit or by human traditions.9 Nevertheless, we acknowledge 

that the inward illumination of the Spirit of God is necessary for a 

saving understanding of what is revealed in the Word.10 We recognize 

that some circumstances concerning the worship of God and 

government of the church are common to human actions and 

organizations and are to be ordered by the light of nature and 

Christian wisdom, following the general rules of the Word, which must 

always be observed.11 (92 Timothy 3:15-17; Galatians 1:8,9. 10John 

6:45; 1 Corinthians 2:9-12. 11 1 Corinthians 11:13, 14; 1 Corinthians 

14:26, 40) 



Duties of Deacons
“Servants attending to mundane needs in God’s house”

• Benevolence – policy, identifying those in need, meeting with 
them, considering options

• Business – the work of treasurer, counting and depositing 
offerings, paying bills, payroll, legal matters, real estate 
transactions 

• Facilities – construction projects, maintenance, building use, 
utilities

• Assemblies – climate control, AV, ushering, nursery, child 
safety, security

• Ministries – logistics: literature and audio distribution, 
theological education, missions trips, conferences, website

(Largely taken from a lecture by Greg Nichols)



Concluding Thoughts

• God established deacons in the church to manage and 
administrate the physical and mundane needs of a church so 
the elders could focus on shepherding through the ministry of 
the Word. 

• The role of deacons involves delegated authority, so it is 
healthy for the members of a congregation to work with them 
for the common good.

• It is hard to describe how valuable to a local church faithful 
deacons really are.

• Who will be our next deacons?  Pray about the diaconal 
ministry of Arbor Church, and please pray for those serving as 
deacons now.

• Next week: “The Qualifications of Deacons”


